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}The thoughts contained in this document are the 
result of discussions with a small number of 
individuals in the community.  By no means do 
they represent a consensus nor are they final.

}They are intended to guide my participation in 
the EC, not guide the EC itself.

} If something in this document strikes you, please 
write me or better yet, open it up for discussion 
on KVM - INTEREST or the ME Interest forum at 
forums.java.net.  My email address is:



}Vision

}Mission

}Values

}Possible Objectives / Deliverables

}Execution Strategies

}Risks

}Calls to Action



}Using my position as an Individual without 
corporate encumbrances, facilitate discussions 
within the Java ME EC that transcend corporate 
interests in order to address longstanding 
ecosystem issues . 

}Create a bridge with other technologies, 
platforms and standards that help the ME EC 
continue its leadership and relevancy in the 
mobile & embedded space .  

}Help the organization demonstrate how other 
standard organizations should work with 
individuals in their communities.  



} Explore the topics of fragmentation and continued technological 
relevance in a maturing mobile environment

} Use the position of an unencumbered Individual to drive 
discussions that are inhibited by corporate politics

} Leverage the privately expressed desire for change into the will 
to make those changes

} Reach out to outside organizations, standards groups, and 
experts for guidance and assistance

} Encourage more process openness and transparency
} Mobile specific: Explore ways to work with others outside the JCP 

to better unify the convergence of the browser and application 
worlds on wireless devices
ƁExchange lessons learned
ƁExplore, anticipate, and address potential roadblocks
ƁMaintain relevancy by anticipating and addressing change

} Live up to the ideal that the JCP is a Community, inclusive 
process



}A statement of values may be valuable as a reminder 
of the worth of all participants and endeavors, large 
and small.  See the last two examples for ideas.
ƁCommunity
ƁIndividuals
ƁSmall Firms
ƁLarge Corporations
ƁTeamwork within community
ƁTeamwork across communities
ƁTransparency
ƁFree Open Source
ƁSoftware for Profit
ƁCompetition ðCompetition keeps us healthy and keeps the 

community moving in a forward direction
ƁCooperation ðCooperation helps make the pie bigger for 

everyone



}Objectives must be
ƁAchievable

ƁBelievable

ƁMeasureable

ƁWorthwhile

}This list is long and needs to be prioritized.  It 
has been suggested that the initial focus be on 
òone or two well-defined concrete goalsó rather 
than a lofty but ambiguous call for change.

}The following is a strawman .  This in particular 
should be opened for discussion.



}Bridge Browser and App Technologies
ƁAlready under discussion in JSR - 290, but this is a 

fundamental architectural aspect that will have a 
large impact to the entire community.

}Create some sort of activity report
ƁPerhaps more difficult to do because of EC 

restrictions
ƁIõm not that great with status reports ;-)é
ƁAsk other Members for content to report

}Identify external leaders willing to help
}Pick something to accomplish in the first 100 

days



}Initiate a òFragmentation Summitó similar to 
that done after January 2006 MSA meeting, 
but with a broader scope and a set of 
deliverables

}Initiate dialogs with leadership in other 
standards organizationsé
ƁTo share lessons learned
ƁTo bridge browser and application worlds
ƁTo install mechanisms/processes for managing 

fragmentation
Ɓébetween web and wireless worlds as they 

increasingly blend



}Encourage other standards organizations to 
open up participation to individuals

}Address areas where the JCP is closed, and 
work to get more transparency

}Encourage the EC to expand the JCPõs scope 
to address these issues, and actively engage 
other groups who can (CDG, 3GSM, etc)

}Highlight the concept that Free Open Source 
is valuable to the mobile ecosystem and that 
it should be nurtured



} Individuals have an immediate disadvantage 
because they are only one person, while a 
corporate entity can send multiple people to 
meetings and engage their entire company in 
standards discussions.  Change EC rules so that 
Individuals can more easily participate in the JCP:
ƁAllow collaboration with other Members to get help in 

discussing issues and pursuing initiatives

ƁAllow the Individual to appoint a proxy to attend 
meetings of JSRs that fall under that EC

ƁAllow the Individual to invite another Member to attend 
an EC meeting with that Individual



}òThe only EC power is to vote on JSRs ð
creation, public review, and release ðother 
decisions are (merely) suggestionsó
ƁFind ways to drive initiatives that are important to 

the EC and would not fall naturally into a JSR.


